
 

Mid Sussex Partnership Board meeting, 21st April 2022 
 
1.  Key Decisions 
It was agreed that:  

1.1 Funding in principle to develop Digital Champions training programme, with a business plan 
to be developed through the Community Resilience Subgroup. 
 

1.2 An Action Plan would be developed to raise the profile of the Community Safety Partnership. 
 
1.3 The priorities arising from the Strategic Intelligence Assessment were agreed for 

consideration by the Community Safety, Health, and Community Resilience subgroups. 
 

1.4 Return to previous system of allocating £10,000 to each of the subgroups and have larger 
bids come to the MSP as part of a general fund.   

 
2.  Welcome and introductions  
2.1 Attendees:  
Cllr Jonathan Ash-Edwards  Leader of MSDC - Chair 

Michelle Davies Performance and Community Support Officer, MSDC – Minute 
Taker 

Mandy Cunningham Community Safety and Safeguarding Manager, MSDC 

Neal Barton Policy, Performance and Partnerships Manager, MSDC 

Emma Sheridan Business Unit Leader, Community Services, Policy and 

Performance, MSDC 

Cllr Norman Webster Cabinet Member for Community at MSDC 

Cllr Jacquie Russell Cabinet Member for Children and Families, WSCC 

Darren Taylor Inspector, Sussex Police 

Dick Sweatman (Cllr) MSATC 

John Willett Head of Partnerships, Sussex PCC 

Lauren Lloyd Manager, Mid Sussex Voluntary Action (MSVA) 

Matt Roberts Community Transport Sussex (CTS) 

Nicky Dodds Neighbourhood Investment Manager Clarion HG 

Steven Haasz Interim CEO, Action in Rural Sussex (AiRS) 

 
2.2 Apologies: 
Dr Laura Hill NHS 

Rebecca Hair Commissioning and Partnerships Advisor, MSDC 

Paul Turner Community Services Manager, MSDC 



Peter Stuart MSDC 

 
3. Minutes of the MSP Board Meeting 20th January 2022 
3.1 The minutes were deemed true and accurate and agreed. 

 
4. Round table introductions and hot topics 
4.1 Cllr Jacquie Russell (JR) – In light of holdups with Ukrainian refugee visas, WSCC are 

providing reassurance to people will act once visas are processed.  The Children and young 
people’s plan is out for public consultation until 26th June 2022.  Following the latest 
inspection review, WSCC are to retain control of Children’s services.  Youth emotional health 
and wellbeing remains top of the agenda. 

  
4.2 Lauren Lloyd (LL) – MSVA have started a group called Mid Sussex Welcomes Refugees 

which is formed of several representatives of hosts from different communities.  Each 
fortnight potential hosts of refugees are brought together round a table and issues that 
people are facing are discussed.  MSVA are acting as a go between for hosts trying to 
access information from statutory services. 
A welcome meeting is being planned for Ukrainian families at the Cherry Tree Centre (CTC).  
Hoping that the CTC can be used as a centre where the Ukrainian community can meet and 
form relationships between themselves and Mid Sussex residents. 
There has been an increase in the number of people accessing food banks and pantries.  
There’s an issue with supply of food to these food banks and pantries, which MSVA are 
working to resolve.  From September, MSVA are hoping to hold a community café at the 
CTC which is no cost or low cost for people who are struggling with limited budgets.  This is 
being supported by MSDC via COMF funding. 
MSVA are working in partnership with AiRS to make sure that community halls across Mid 
Sussex are well serviced and provided for.  This is part of the tender secured from MSDC.  It 
is a priority that community assets are sustainable in villages and MSVA will also be 
supporting charity members in rural areas. 
 

4.3 Matt Roberts (MR) – regarding LL’s work with welcoming refugees, Community Transport 
Sussex (CTS) would be happy to use part of their funding to help refugees when they first 
arrive in Sussex to get around and get to know the area.  This could be low cost or no cost. 
LL and MR to discuss further.  CTS now have three electric vehicles that are running in Mid 
Sussex, one of them will be based in Brighton/on the coast.  They are looking to set up an 
electric vehicle car hub, with volunteer drivers based around them.  CTS are also keen to 
work with AiRS about placing of EVCPs around community and village halls.  Uptake in dial-
a-ride has increased as people feel more confident to go out.  CTS has launched a pilot 
Travel Buddy schemes in Crawley and Horsham and hope to roll this out to Mid Sussex this 
time next year.  
 

4.4 Steven Haasz (SH) – stated that there are about 29 or 30 village halls that AiRS are aware 
of in Mid Sussex.  20 of those halls are subscribers to their village hall service.  He will be 
happy to pick up offline with LL, MR about ev chargers and placing of food banks etc.  AiRS 
is the Sussex element of a nationwide network and can bring experience from elsewhere to 
issues around village halls. 
 

4.5 Cllr Norman Webster (NW) – flagged up that the Strategic Intelligence Assessment 
circulated for this meeting will identify a good range of opportunities to do some good work 
particularly with issues around crime.  The letter from the Police and Crime Panel highlights 
the lack of awareness that people have of the Community Safety Partnership and the 
importance of boosting awareness, as the group is intended to be a channel for 
communication out to towns, parishes and other community organisations. 

 



4.6 Cllr Jonathan Ash-Edwards (JAE) - £150 council tax rebates that are part of the cost-of-living 
measures are on track to be paid by MSDC to properties in council tax bands A-D next 
week.  People not in council tax bands A-D will be able to access a discretionary fund.  More 
communications about the discretionary fund will follow. 

 
4.7 Emma Sheridan (ES) – MSDC have recently announced many grants and contributions 

towards the Queen’s Platinum Jubilee in June.  After the last two years, the Jubilee will be a 
great opportunity for communities to come together in a way they have not been able to 
across the district.  This is a good opportunity for the MSPB to work with communities 
through a positive celebration to start to rebuild resilience. 

 
4.8 John Willett (JW) – the funding for the next year letter from the PCC has been sent to the 

Board.  The PCC has attended many ministerial round table meetings recently, one 
specifically on Anti-Social Behaviour (ASB).  This focused on looking at new options and 
tactics to have a better impact on ASB, including looking at refreshing the Community 
Trigger process.  Also looking at making ASB complainants aware that this review process is 
available to them.  The PCC are working to use Safer Streets funding from the Home Office 
on a range of activities and options and colleagues have been holding workshops to look at 
options on how this funding could be used to reduce crime in localities.  There is continued 
work to address violence against women and girls issues. 

 
5. Digital Inclusion issues in Mid Sussex 
5.1 LL updated on the MSVA’s Developing a ‘Digital Champions’ project based at the Cherry 

Tree Centre (CTC) in Burgess Hill.  With the move towards services going online, there is a 
cohort of residents who are missing out by not being able to access health and community 
services as readily as those who are digitally literate or who are able to use their phones or 
laptops to get online.  Being able to access services and shopping online has huge benefits 
particularly during the cost-of-living crisis.  There are some good offers in Mid Sussex 
through Clarion Digital Volunteers and in the libraries where people can access support to 
get online.  MSVA would like to work with Clarion and WSCC as much as possible on 
existing services, but there is a gap in provision for those who are unable to get to a library, 
have additional needs, or are experiencing mental health difficulties, and are unable to 
access digital support as readily as others.  This is the target group for MSVA’s ‘Digital 
Champions’ project.  This will involve training 15 volunteer Digital Champions across Mid 
Sussex to go into people’s homes and offer bespoke support to individuals and help them to 
access health, council services, shopping help, and any other support they might need.  
They will be made available to support all MSVA’s 450 charity members and their clients and 
will be able to support council and health services where needed.  Digital Champion 
volunteers will receive comprehensive training on safeguarding, will be advanced DBS 
checked and will be trained on how to help more vulnerable people build digital skills and 
confidence.  Off the back of this project, would like the MSPB to consider backing an 
initiative called ‘Mid Sussex Online’. This would be a cross-sector partnership that brings 
together a voluntary, statutory, and business organisational group working to create a more 
digitally confident district.  This is an initiative that the partnership could explore over the next 
five years.  A similar initiative is running in Brighton & Hove: 
https://digitalbrightonandhove.org.uk/   MSVA envisions that Clarion Futures, MSDC, WSCC, 
NHS, AiRS, CTS, and Sussex Police could all be partners in this initiative.  MSVA has 
secured funding from Balfour Beatty to renovate the digital suite in the CTC.  They have links 
with Citizens Online which is a charity with experience in running digital skills projects, with 
whom the project could be delivered.  MSVA don’t currently have funding to run the Digital 
Champions training programme.  They are seeking a decision in principle from the MSPB for 
funding to develop a pilot Digital Champions project which will initially run for 12 months with 
the outcome of training 15 Digital Champions. 

  
SH – commented that this is a very positive project and the village halls and community 
buildings that AiRS have a relationship with would be an interesting asset to see how that 
could be used to support communities. 

https://digitalbrightonandhove.org.uk/


ND – supported the project and anything more that Clarion Futures could do to support it can 
be discussed at the forthcoming meeting with MSVA. 
ES – suggested that if the MSPB supported the proposal in principle, the project could be 
considered under the community resilience subgroup to establish a fully costed business 
proposal.  The Group could also look at what other partnership funding could be pulled in.   
NW – in agreement with moving forward as early as possible. 
LL stated that the Digital suite will be hopefully renovated in the Summer, with an Autumn 
start for the programme. 
 

6. Local recognition of Community Safety Partnerships - Recommendation from 
Sussex Police and Crime Panel 

6.1 Mandy Cunningham (MC) outlined the letter from Sussex Police & Crime Panel following 
public engagement at PCC’s office.  The letter findings were that many people were not 
aware of what the role of Community Safety Partnerships (CSPs) across Sussex were.  The 
Sussex Police & Crime Panel has written to all the CSPs in Sussex asking them to consider 
any actions to raise their profile.  Initial thoughts were that the role of CSPs could be 
promoted in the Council magazine, Mid Sussex Matters, as that will go to all residents within 
Mid Sussex and could potentially do some work with the parishes and town councils as well.  
MC happy to draft a response to the panel, for the Chair’s signature, outlining the plans. 
 
JAE asked if JW has a template for what good practice looks like in this area? 
JW replied that there will be a meeting of CSP colleagues from across Sussex next week to 
discuss various options.  Examples from other CSPs have included biogs of board members, 
a remit in the Terms of Reference to champion CSPs, publicising projects and case studies, 
where crime has been addressed.  
NW – emphasised the importance of a unified message to put out there and that the MSPB 
channels information.  Asked Dick Sweatman (DS) to take to town and parish councils and 
asked MC to coordinate a unified message to be put out. 
MC – Suggested putting together an action plan then taking it from there. 
 
 

7. Strategic Intelligence Assessment (SIA) 2022 - main points and implications for 
2022-23 priorities 
7.1 NB provided a summary of the Strategic Intelligence Assessment (SIA), which is produced 

annually and provides an evidence base to inform the MSP’s priorities for the year ahead.  
This will be supplemented later in the year by a document produced by the Partnership 
Analyst at WSCC that the MSP contributes to for the ‘Safer West Sussex’ partnership, 
providing more detail with regards to crime and disorder. 
Community Safety Subgroup: Priorities for the last year were ASB, young people, public 
spaces, and dealing with fraud.  Mid Sussex is very safe district being the safest in West 
Sussex and the second safest in the Sussex Police area.   Crime has gone down 9% in 2021 
compared to the previous year and against a 2% increase across the whole of West Sussex.  
Progress has been made in addressing public spaces crime, including implementation of 
CCTV across the district.  The need for an additional camera was identified in East 
Grinstead following a period of consultation.  ASB dealt with by the police has gone down 
and that dealt with by MSDC has stayed to a similar level as last year.  The main causes of 
ASB continue to be neighbour disputes and youth related ASB.  There has been a 7.8% 
decrease in hate crime, but there are concerns that there may be under reported.   One of 
the new national priorities is keeping women and girls safe in terms of issues that were 
mentioned by the PCC.  There are continuing concerns about domestic abuse, although 
domestic abuse crimes have reduced. 
Health Subgroup: Issues addressed include children and young people’s mental health, 
older people with dementia, workplace health, health inequalities and promotion of access to 
healthcare services.  A few challenges are remaining from the pandemic particularly with 
mental health of young people and disruption to their education, increases in harmful 
behaviour in terms of more smoking and alcohol abuse and self-harm issues.  There’s also 



been some reduction of physical activity.  One of the main issues is the backlog in health 
service access and difficulties with people accessing GP surgeries.  Many initiatives have 
been worked on during the last year including Mental Health support for young people, 
Power for Parents project that’s being implemented with Brighton Housing Trust.  Also, a 
dementia project and a diabetes screening event.  Promotion of independent living for older 
people is still a priority working with the Older Peoples Council in Mid Sussex. 
Community Resilience Subgroup: Priorities included helping the community and voluntary 
sector recover from the pandemic, building community leadership capacity through initiatives 
such as ‘Community Champions’, and supporting the changing landscape for volunteering in 
the district.  Research on how the voluntary sector were impacted by Covid and the support 
they need highlighted issues about access to venues across the district and how they’ve had 
to adapt to digital interventions and the implications of the pandemic on volunteering, 
particularly the loss of older volunteers.  Charities and community organisations have had a 
big loss of income in terms of their ability to raise their own money so MSDC, WSCC, and 
Clarion have stepped in to provide some emergency grant aid to the voluntary sector.  
Inclusion – engaging with minority communities.  The ‘Community Champions’ project was 
created for that purpose and to initially encourage minority communities to get vaccinated.  
This project will be extended to include engagement with Ukrainian refugees.  Digital 
inclusion mentioned by LL earlier in the meeting is going to be a project for this subgroup.  
Excluded younger people is another issue in terms of the number of NEETS in the district.  
One of the responsibilities for this subgroup is to find a replacement for the ‘Positive 
Placements’ project that was being run by YMCA, so hoping to get a new project and tender 
up and running for that by October.  Financial exclusion has been mentioned and the cost-
of-living crisis is on the horizon.  Food partnerships, fuel poverty initiatives, and the 
importance of community hubs to deliver support, have already been discussed.  Rural 
isolation and the importance of community transport in Mid Sussex were also identified in the 
SIA. 
    
NW – Thanked everyone involved in production of SIA and praised the police for their hard 
work.  SIA is very inclusive and wide-ranging report. In terms of waiting lists and access to 
GPs etc, this is an issue for communities and people are very concerned particularly about 
the disparity between different GP services, where one surgery is operating with stringent 
covid restrictions and another isn’t.  Commented on waiting list for physiotherapy at Brighton 
General Hospital being 48 weeks, at Princess Royal Hospital (PRH) in Haywards Heath 47 
weeks.  Praised wellbeing initiatives. 
JR – Surprised to see decrease in domestic abuse crimes overall in West Sussex as in 
WSCC Children’s services and adults particularly in 2020, saw an overall increase in this 
because of the pandemic and lockdown.  Think this needs to be monitored as during 
lockdown, people were not able to report domestic abuse easily.  WSCC have introduced a 
new social work practice model family safeguarding and part of that involves bringing in adult 
workers to work specifically on domestic abuse incidents and working with Early Help.  It will 
be interesting to see what the SIA reflects in a year’s time.  
JAE – commented on crime types and trends and asked for comment from Darren Taylor 
(DT)  He replied that some of the crime trends remain the same.  Referred to Operation 
Roadium regarding the theft of catalytic convertors and Operation Signature in response to 
online fraud involving the vulnerable.  There have been some spikes in ASB in some parts of 
the District.  DT is looking at getting more staff to work out of East Grinstead and making the 
police station more accessible and more open to the public.   
LL – picked up on cost-of-living issues and concerns that If people default on payments, they 
might no longer be able to access low-cost loans etc.  MSVA have been exploring credit 
unions asked MSPB if they know of any credit unions already existing in Mid Sussex. 
NB replied that MSDC works with an organisation formerly known as the West Sussex Credit 
Union, now called Boom Credit Union.  MSDC have a corporate account with them.  
NW mentioned that there is also Christians Against Poverty Group that operate out of Trinity 
Methodist Church, the Jubilee Centre, and the food bank in East Grinstead. 
 
 
 



8. Question time in respect of the Health Subgroup Quarter 4 Report 
8.1 ES updated.  Been a busy year for the health subgroup coming out of pandemic.  Happy to 

see NHS recognition of the subgroup as a Local Community Network (LCN).  Being used as 
a best practise example across West Sussex.  Have been working with other districts and 
boroughs on how they set up their own LCNs and providing that support.  Have seen more 
interesting engagement from NHS than have had previously which has led to good 
conversations and intelligence sharing moving forwards.  Hope to build on this in the next 
year.  Primary focus of the group in the last year has been the return to some face-to-face 
activities in the community, working with the East Grinstead Lions on the successful pre-
diabetes screening event, looking at supporting mental health issues in young people and 
the impact that that can have on families.  Feedback from partners was that there was a 
need to better support parents at an earlier stage in terms of signposting to information and 
support that they can access to hopefully deal with these issues within family units and 
hopefully not lead to young people being in crisis.  Project was a long time in the making and 
involves many partners.  The group were keen to not duplicate existing services so it was 
about identifying where the gap in provision was and where the group could add value.  This 
project is moving forward and are at the point of agreeing partnership agreements as to who 
is going to deliver what and how the funding is going to be used.  A report on that will be 
coming to the MSPB at the next meeting. 
 

9. Question time in respect of the Community Resilience Subgroup Quarter 4 Report 
9.1 LL updated.  Have discussed Positive Placements replacement programme and Digital 

Champions idea earlier in the meeting. They are looking at developing community hub 
models across Mid Sussex and although there would be potentially three main community 
hubs in the town areas, it’s more of a concept that could be set up in the rural areas, in 
villages using village halls as a community hub for a community.  That could be a way for a 
community to be able to access health services, advice services through citizens advice and 
potentially food.  Regarding food, were looking at potentially setting up mobile food pantries 
that could go out into the different rural areas so people who found it harder to get out to 
shops could access their food at maybe a lower cost.  Much of what the resilience group are 
looking at is how to make services accessible for everyone even if they are in a rural area or 
might be struggling with income etc.  Looking at a level playing field for people and 
increasing the resilience of the community generally.  One of the ways the group is looking at 
improving resilience is working with voluntary sector partners and ensuring that those 
partners have adequate volunteers, good training, and that they’re able to keep growing and 
thriving.  
 
MR – Happy to have a discussion regarding the mobile pantries and whether CTS can help 
with that.  Have something similar where are working with a Chichester food partnership 
about getting food and services to people suffering from food poverty in rural North 
Chichester.  Happy to talk about making a vehicle available to get goods to people. 
NW – Like the idea of community sub hubs on a regular basis in village halls.  Think that 
would be a good initiative to take forward.  Pleased to see the Stone Quarry issues are being 
resolved and will have a good facility there. 

 
10. Question time in respect of the Community Safety Subgroup Quarter 4 Report 
10.1 MC updated.  The Subgroup has been very busy over the last year, with a number of 

projects undertaken including: 
‘Your Life You Choose’ – involved working with schools and having magistrates run law 
days.  Last year managed to deliver to just one school, Imberhorne.  This year, delivering to 
three schools in the summer. ‘Mentivity’ – more work needs to be undertaken with the 
schools about referrals before the project can commence. ASB – some partnership work was 
undertaken with the police and Clarion on ASB awareness week through direct resident 
engagement and promoting in each of the three towns.  Community Trigger processes have 
been tightened and now ensure that an independent chair is present at any trigger meetings.  
Also, the victim is invited to the meeting for them to have the opportunity to discuss how 



whatever issue is affecting them.  The ASB policy, has been reviewed to take account of the 
new powers under the ASB Act. 
MC referred to JW’s comments about the ‘Safer Streets’ fund bid and her wish to include 
something around the development of re-deployable CCTV. 
A 12-week youth outreach project has been agreed in principle by the subgroup.  This will be 
delivered by Sussex Clubs for Young People (SCYP) with their purple bus in the summer in 
East Grinstead. 
 
JR – Picked up on the youth outreach item and is meeting with Sasha Brown after MSPB to 
finalise the plan to take forward to WSCC committee next week.  WSCC get the occasional 
assistance from the East Grinstead Tourism Officer who’s working with SCYP to create a 
survey to hand out to people once the purple bus is in-situ. 
JW – commented that the SIA had mentioned that there had been only one community 
trigger received in the last 12 months that met the threshold and then the review that took 
place.  He asked whether the MSPB could have more oversight of that review and its 
outcome.  MC responded that the case referred to in the SIA is closed with MSDC, but 
Clarion were closely involved with it and there were recommendations for Clarion to carry 
out.  Since then, the ASB for that case has died down.  
ND – commented that should be better joint working on community projects as Clarion fund 
SCYP around Mid Sussex through the Clarion Futures budget to do youth outreach and 
provide youth services.  She was unaware that MSDC were funding them.   
MC responded that Clarion used to be part of the Community Safety Subgroup but had 
stopped attending the meetings.  Suggested to ND that if she felt the subgroup was a good 
way of working together, MSDC would be happy to include Clarion again as a member. 
NW – Highlighted violence against women and girls (VAWG) issues.  This was getting more 
prominence and people would hopefully be more confident to report it.  He referred to a 
recent report by the Police & Crime Panel where the police response to VAWG was 
recorded, and suggested that this be reported in the SIA. 
 

11. MSP Projects and Budget for Quarter Four 2021-22 
11.1 NB updated.  Finance from the PCC is mainly allocated to the Community Projects Officer 

working in the Community Safety team on youth projects.   Also, there is a £4,000 
contribution that is made to the Partnership Analyst at WSCC to produce the SIA which will 
be received in June.  Usually, £50,000 is allocated from MSDC to the MSP and £10,000 is 
allocated to each of the subgroups.  Because of the pandemic, a backlog occurred of 2021 
money that MSDC were not able to spend, so the subgroups have been spending the 
backlog money over the last year. There has also been a general fund that the subgroups 
can make bids for.  The £10,000 allocated to Mentivity project came from the general fund.  
It was suggested, and agreed, that the MSP should return to the previous system of 
allocating £10,000 to each of the subgroups and have larger bids come to the MSP as part 
of a general fund. 
 

12. Emerging issues and future topics for Board  
12.1 ES suggested that the next meeting should include an update from the food partnership, in 

the context of cost-of-living issues. 

13. Proposed dates for future meetings:  
13.1 The next MSPB meetings are scheduled for:  

- Thursday 4th August 2022. 
- Thursday 20th October 2022. 
- Thursday 12th January 2023. 
- Thursday 27th April 2023. 
These are all currently scheduled to be online meetings.  
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