
 

Mid Sussex Partnership Board meeting, 20th January 2022 
 
1.  Key Decisions 
It was agreed that:  

1.1 Digital inclusion and data from the 2021 SIA be on the agenda for April 2022 meeting. 
 
2.  Welcome and introductions  
2.1 Attendees:  
Cllr Jonathan Ash-Edwards Leader of MSDC - Chair 

Rebecca Hair Commissioning and Partnerships Advisor, MSDC 

Michelle Davies Performance & Community Support Officer, MSDC – Minute Taker 

Mandy Cunningham Community Safety & Safeguarding Manager, MSDC 

Paul Turner Community Services Manager, MSDC 

Neal Barton Policy, Performance & Partnerships Manager, MSDC 

Emma Sheridan Business Unit Leader, Community Services, Policy & Performance, 

MSDC 

Cllr Norman Webster Cabinet Member for Community at MSDC 

Emily King Director of Communities, WSCC 

Nicky Dodds Neighbourhood Investment Manager Clarion HG 

Darren Taylor Inspector, Sussex Police 

Rachel Jevons PH Lead for Public Mental Health - WSCC 

Cllr Jacquie Russell Cabinet Member for Children and Families, WSCC 

Lauren Lloyd Manager, Mid Sussex Voluntary Action (MSVA) 

Amy Loaring PCC 

Matt Roberts Community Transport Sussex 

Danielle Wilkinson Danielle Wilkinson, Schools & Colleges Programme Manager – 
Self Harm, children, young people and learning. WSCC 

Emily Rawlinson Engagement Officer, BHT Sussex 

 
2.2 Apologies: 
Dr Laura Hill NHS 

Paul Riley Haywards Heath College 

Kate Birrell West Sussex Public Health 

Daniel MacIntyre Public Health Consultant, WSCC 

Emma Logie Community Services Manager, BHT Sussex 



 
3. Minutes of the MSP Board Meeting 21st October 2021 
3.1 The minutes were deemed true and accurate and agreed. 

 
4. Round table introductions and hot topics 
4.1 Amy Loaring (AL) – reported that the PCC has launched a campaign called ‘Do the Right 

Thing’ at the end of December 2021 to end the violence against women and girls.  Campaign 
includes encouraging men to call out inappropriate behaviour of other men. 

  
4.2 Lauren Lloyd (LL) – MSVA are supporting many community groups and charities in starting 

to get back to providing their normal services.  There is an increase in food bank usage and 
concern about forthcoming reductions in real incomes e.g. from increases in fuel prices.  
This has knock on financial implications for some groups with clients who are not in a 
position to make a contribution towards their costs.  Staff and volunteer absences from Covid 
are also affecting the ability of the community and voluntary sector to provide services. 
 

4.3 Jacquie Russell (JR) – Children’s mental health and wellbeing is the hottest topic at WSCC 
currently.  Extremely positive outcomes are starting to be seen as a result of their early 
intervention initiatives.  WSCC are working with health on the Youth National Support 
Service to further enhance the early intervention model.  They are also working more closely 
with CAMHS as part of rapid response, so providing a more robust response to concerns 
raised by schools with respect to children’s mental health.  
 

4.4 Emily King (EK) – WSCC is also continuing to be affected by Covid through workforce 
sickness and the implications of Omicron for the local tracing partnership and the still busy 
community hubs.  Lots of work is being undertaken to support people who are beginning to 
want to come back out into communities and to address emerging challenges, particularly 
around migrants, refugees and those people who are experiencing financial hardship. WSCC 
is reviewing its services to ensure that what it is delivering is fit for a post pandemic world, 
recognising the massive leap forward in technology.   
 

4.5 Nicky Dodds (ND) – Clarion has a focus on supporting young people’s mental health and 
food waste and food pantry projects.  They are spending  £70,000 a year across the South 
on food projects.  A further hot topic at Clarion Futures is social prescribing. 

 
4.6 Matt Roberts (MR) – Community Transport Sussex (CTS) has resumed most of its services, 

except the community group hire.  There are still many groups who don’t want to go out, 
particularly with the emergence of Omicron.  Over the last year, CTS has been working in 
much closer partnership with local authorities, NHS, other transport companies and PCNs to 
help deliver services under a more commissioned basis rather than looking for grant funding.  
They have been coordinating the scheduling for all the vaccine transport across Sussex and 
are moving into an arrangement with South Central Ambulance Service to help provide 
transport for those who don’t qualify for non-emergency patient transport.  CTS has spoken 
with MSVA and other voluntary action organisations across the county and will be providing 
infrastructure support for any community group where transport is an issue.  They will be 
facilitating a community transport network forum next year in Mid Sussex for any group or 
members who have issues with travelling. 

 
CTS are making a bid for Department for Transport funding to tackle loneliness through 
transport, which will include a travel buddies network.  Transport surveys undertaken with 
parish councils across Mid Sussex, showed that many people in the villages were interested 
in becoming volunteer drivers.  They are aiming to establish an integrated network of 
minibuses that CTS operate, local volunteer car schemes operated by local volunteers, 
travel buddies and volunteer car clubs so that nobody in the district is disadvantaged by not 
having access to safe, accessible and affordable transport.  MR mentioned that they are 
working to ensure that staff who have been working throughout the pandemic and have 



struggled, have a referral pathway that provides access to a counsellor or support.  He would 
be interested in talking to any organisation that wishes to put a similar service in place for 
their staff and in talking to Mid Sussex Wellbeing to see if something could be developed for 
organisations that can’t afford to provide this for their staff. 

 
4.7  Darren Taylor (DT) – DT’s team have been working to address business crime, particularly 

around the Christmas period, making sure that shops and high streets were being supported.  
Also, in countering thefts of catalytic convertors from cars that are becoming more common 
across Mid Sussex and the rest of the county by criminal gangs.  A further area of focus has 
been in dealing with reports of young girls being followed by males within Mid Sussex over 
the last few months.  This was followed up by working through schools and the use of high 
visibility patrols.  Drug warrants are still being used effectively, with the recent seizure in Mid 
Sussex of a large quantity of Class A drugs and cash.  DT will be moving to detective 
inspector post in the next few weeks. 

 
4.11 Cllr Norman Webster (NW) – expressed pleasure that MR had had a good response to the 

requests for more volunteer drivers.  He was concerned about the covid impacts that there 
have been on staff and volunteers and would support whatever MSDC can do to assist.  NW 
also congratulated the Police on their recent drugs seizure in East Grinstead. 

 
4.12 Emma Sheridan (ES) – reported that the Community Services Team at MSDC were very 

busy.  The Council had entered into a new commissioning agreement with MSVA and Age 
UK.  A lot of planning and preparation work as being undertaken on the Corporate Plan and 
Budget for next year. 

 
5. Current mental health position in Mid Sussex 
5.1 Rachel Jevons (RJ) is the Public Lead for Public Mental Health at WSCC and provided a 

presentation on the impacts of the pandemic on mental health in West Sussex.  The main 
points were:. 
Protected characteristics – the Covid mental health impact on those with protected 
characteristics has been much greater than the general population.  People from minority 
ethnic backgrounds have been hardest hit in terms of Covid mortality and mental disorders.  
Those who identify as anything other than heterosexual are at much higher rate of 
depression and suicidal behaviour.  Also, it appears that Covid has disproportionately 
affected women. 
Deprivation and inequality - widening of health inequalities and this has had a major 
impact on mental health.  Those who are self-employed or work for small businesses are 
more likely to report a greater deterioration in mental health.  Job loss and loss of income 
has been associated with deteriorating mental health.   
Family relationships - adults living with children were more likely to suffer from anxiety, 
mental distress and stress, especially during lockdowns. 
Domestic abuse and crimes - the risk of violence and domestic abuse towards women has 
increased due to conflict from restrictions on movement, increased exposure to the 
perpetrator of abuse and decreased access to support. 
Bereavement - Covid and restrictions has caused a great deal of complexity around the 
grief process and a loss of access to the normal face-to-face bereavement support services 
that would normally be available for people who’ve suffered a bereavement. 
Young adults - Mid Sussex has stubbornly high rates of hospital admissions for self-harm.  
Since the pandemic began, there is clear evidence that young adults are more likely to 
experience worse mental health when compared to their older counterparts.  Depression, 
anxiety and loneliness are also more prevalent in young adults. 
Key workers - have also had high levels of depression and anxiety symptoms.  This can be 
due to factors such as: concerns around getting Covid, giving Covid to somebody else and 
organisational issues with lack of PPE and workplace mitigation measures. 
Older adults - only a slight increase in self- reported levels of anxiety and depression in 
older adults 55 and over and that’s related to loneliness and decreased levels of physical 
activity primarily. 



Social isolation and loneliness – especially impacted were young adults, those who were 
shielding, women, people who were economically inactive, those with existing mental illness, 
people living alone in urban residence.  . 
Serious mental illness – Covid worsened the level of mental health of those with pre-
existing mental illness .  Focus is also on premature mortality of those with mental illness. 
Impact of infection with COVID - need to consider the longer-term impacts of surviving 
COVID itself and long COVID.  44% of people discharged from ITU/ICU remain significantly 
anxious or depressed over a year after discharge.   
 
RJ emphasised that the key themes above are not experienced in isolation and many 
residents are going to experience multiple disadvantages which increase susceptibility to 
mental illness.  A rapid analysis is being prepared, which will assist each district and borough 
to identify which mental health priorities to focus on. 
  
JR mentioned the rapid response work that WSCC are doing in the light of the events in 
Horsham and the emotional support needed for children at school and transition age.  RJ 
confirmed that this was covered by her study. 
MR commented that CTS are also finding that older people who would have previously 
considered themselves as being lonely and isolated don’t feel any more so because of 
Covid.  CTS are receiving calls from people who are feeling very nervous about re-
connecting with their communities and services and requested information on services that 
they could signpost people to.  He commented that older are men are particularly poor at 
connecting to support. 
RJ replied that middle aged men are one of WSCC’s priority areas in suicide self-harm 
prevention because they are overrepresented in the 34-49 age bracket and that hasn’t 
changed over the course of the pandemic either.  WSCC have a programme aimed at middle 
aged men called the ‘Warning Signs’ campaign, which includes a website.  

 
6. Self-harm and the impact of Covid on young people in schools 
6.1 Danielle Wilkinson (DW) Schools & Colleges Programme Manager – Self Harm, children, 

young people and learning WSCC provided a presentation.  West Sussex has the second 
highest rate of admissions for self-harm among 10–24-year-olds in the South East region 
which exceeds the England rate. 
Recently commissioned programmes of work in relation to self-harm and suicide 
prevention- include the Pan-Sussex Self-harm learning networks.  These are provided by 
YMCA Dialogue and West Sussex Mind and are supported by the Allsorts youth project.  
Allsorts are due to run a series of bespoke workshops during late spring/early summer 2022 
where they will be focussing on critical issues and challenges experienced by Children and 
Young People who are LGBT+, who are more likely to self-harm compared to wider society.  
There is also a West Sussex bereaved by suicide service who can assist with accessing 
emotional support from those specialising in bereavement care.  The Self-harm offer to 
schools includes managing self-harm guidance, a tool kit and self-harm flow chart for 
schools.  Also, wellbeing and safety plans for schools. 
Support for parents and carers – the presentation set out advice on what you can do if you 
discover your child or young person is self-harming and the referral services available for 
parents and carers. 
 
LL commented that there is a shortage of support in Mid Sussex for young LGBTQ people.  
DW confirmed that the Allsorts Youth Project is available across the whole of West Sussex 
and she would be happy to contact the Allsorts Manager to look into LL’s requests for face-
to-face support to be available for Mid Sussex young people. 
JR asked how WSCC assess the positive outcomes of the self-harm resources that WSCC 
provide.  DW replied that the number of downloads from the schools self-harm page is 
monitored and real time feedback is received on the interactive online training and resources 
provided.   
RJ added to DW’s presentation and stated that Nottingham University’s self-harm research 
unit have been commissioned to evaluate the self-harm learning network, including the 
LGBTQ+ work. 



NW asked if there were any waiting times for referrals to these self-harm services.  DW 
responded that there are publicised waiting lists for YES and CAMHS, but none for the 
project pages and self-harm learning networks. 
 

7. Mental Health Support for Parents and Young People 
7.1 Emily Rawlinson (ER) Engagement Officer from Brighton Housing Trust (BHT) Sussex 

provided a presentation on their services and explained that she represents the Pathfinder 
service provided by BHT in Mid Sussex & Crawley Pathfinder West Sussex - BHT Sussex.  
They are part of an alliance of organisations providing mental health support through 
recovery work and signposting to other services in the area.  Anyone aged 18 and over can 
refer into the service.  They provide workshops and courses possible on subjects such as 
food, mood and mindfulness and generally opportunities to meet new people, gain skills and 
confidence which are vital to many service users in terms of their recovery going forward. 
 
Once someone is referred to the service, a recovery worker will establish what their needs 
are where it might be appropriate to signpost them to.  As part of Pathfinder service, BHT 
run a specialist service for young people’s mental health called the Be OK service that 
covers Mid Sussex, Crawley and Horsham areas.  Be OK: Youth Mental Health - BHT 
Sussex This focusses on young people aged between 16 and 21 and has the same referral 
process as the adult Pathfinder service.  For both Pathfinder and Be OK services, someone 
would receive an assessment date within 1 week of contact. 
 
ER outlined their new project coming up called ‘Power for Parents’ that is being developed in 
partnership with MSDC and some of the local Primary Care Networks (PCNs).  This would 
enable the funding of a 3 day a week post to lead on providing a local information pack 
which would be distributed to schools and parents, offering, signposting and drop ins.  Also 
providing for the development of forums and workshops relating to mental health support 
and activities which are available in the area for young people.  Aim to recruit for this post in 
Spring 2022.  Another new development is the Emotional Wellbeing Service (EWS), created 
in collaboration with PCNs in Crawley area and East Grinstead.  This seeks to bridge the 
gap of provision between primary, secondary and voluntary sector mental health services.  
The service will include the provision of 6 full-time mental health social prescribers who will 
be situated in GP surgeries themselves and a deputy manager.  Two NHS mental health 
clinicians will also be recruited to provide intervention support for patients and also guidance 
for staff.  Mental health social prescribers will provide information, support, advice, 
signposting and can provide currently up to 6 one-to-one sessions and some groupwork to 
patients.   
 
ER also referred to the updates to their peer mentoring work and the development of 
befrienders, who are already used at many mental health charities and organisations 
including West Sussex Mind.  The aim of befrienders is to provide low level social support in 
the form of a phone call or informal meeting.  New employees are being recruited to be peer 
mentors and ER is holding a peer mentor and befriender training forum in early February. . 
 
NW asked for information about the GP practises in Mid Sussex that will be providing social 
prescribing services, management arrangements and whether BHT are having difficulties in 
recruiting people.  ER offered to put NW in touch with her manager Emma Logie who can 
provide a list of the GP Surgeries involved.  They have already appointed some social 
prescribers to these posts. 

 
LL offered to publicise BHT’s posts through MSVA’s e-bulletin every 2 weeks, which includes 
community and voluntary sector posts and gets good response rates.  She also suggested 
that it would be useful for the social prescribers to partner with their Community 
Development Coordinators who have a good awareness about the local groups that they 
could prescribe to.  ER responded to LL’s query on BHT’s mental health services for young 
people by suggesting contact with Martin Rhodes who leads the Be OK service which is their 

https://www.bht.org.uk/services/mental-health-wellbeing/west-sussex-services/pathfinder-west-sussex/
https://www.bht.org.uk/services/mental-health-wellbeing/west-sussex-services/be-ok-youth-mental-health/
https://www.bht.org.uk/services/mental-health-wellbeing/west-sussex-services/be-ok-youth-mental-health/


specialist youth service Be OK: Youth Mental Health - BHT Sussex. 
 

8. Question time in respect of the Health Sub-Group Quarter 3 Report 
8.1 PT updated on the Power for Parents mental health project and arrangements for funding, 

including the involvement of Burgess Hill PCN.  The diabetes screening event in East 
Grinstead had been well attended, with 280 tests delivered of which 10% then went on to the 
national programme with elevated scores of blood/sugar readings.  The last Sub-Group 
meeting had the themes of isolation, loneliness and lack of physical activity.  A big issue for 
some members of the group was the recruitment of qualified people to deliver health 
interventions in terms of physical activity.  A meeting is being arranged in January with 
members of the Health sub-group to discuss referral pathways and physical activity.  In 
addition, further collaboration will be required to find solutions to lack of physical instructors.  
The March Health Sub-Group meeting will focus on carer support and end of life care 
particularly what hospices offer.   
 
 

9. Question time in respect of the Community Resilience Sub-Group Quarter 3 
Report 
9.1 LL updated – the last Sub-Group meeting focussed on encouraging organisations to have 

the confidence to go back to operating where legally able to.  Funding is being provided 
through the Sub-Group for Community Transport Sussex, particularly in building up 
community transport infrastructure including the use of electric vehicles and supporting 
people with transport in rural areas.  The last Sub-Group meeting included an update from 
MSVA’s Food Partnership Coordinator on progress with setting up the Mid Sussex Food 
Partnership, consisting of the food banks in the 3 towns, food pantries and the Impact Tasty 
Team.  The goal is to ensure that no-one in Mid Sussex is unable to access food if they need 
to.  MSVA is working closely with the food banks and pantries to ensure that they are 
financially sustainable on a long-term basis and helping them apply for funding.  The Sub-
Group is taking forward the replacement for the YMCA Positive Placements mentoring 
support project for NEETs, including the development of a new specification for the service. 
Support for the voluntary sector in response to the significant reduction in older volunteers 
due to the pandemic is also being addressed, including a digital volunteering app that will be 
piloted in Mid Sussex in the next month or so.  The agenda for future subgroup meetings will 
be to ensure that the voluntary sector is well resourced with volunteers and discuss trustee 
roles as there’s a shortage of these roles in the district.     
 
NW expressed his support for the replacement NEETs project.  He emphasised the need to 
assist young people who are not having the social interaction they would normally have in 
the workplace and the implications of this for their career progression.  
 

10. Question time in respect of the Community Safety Sub-Group Quarter 3 Report 
10.1 Mandy Cunningham (MC) updated on Covid related community tensions, including some 

demonstrations against school children having vaccinations.  Much partnership working has 
been undertaken to counter the anti-vax groups involved with this.  The PCC was successful 
in getting safer streets funding bid in the Autumn to address violence against women and 
girls across the whole of Sussex.  As part of that funding the PCC are developing a bespoke 
safe space scheme and app for Sussex.  Countering violence against women and girls has 
also been a focus with the establishment of coordinators for each upper tier authority, 
deployable CCTV cameras and training sessions for bystanders and funding for street 
angels and street pastors in places of concern.  Contracts have been signed for the Mentivity 
project aimed at young teens who are at risk of offending and we are working with schools to 
identify suitable young people.  Delivery of the Your Life You Choose project with 4 local 
schools is expected to take place after Easter.  An event for community groups in 
partnership with Sussex Police and WSCC on fraud awareness has been held, which was 
well received. 

https://www.bht.org.uk/services/mental-health-wellbeing/west-sussex-services/be-ok-youth-mental-health/


 
 

11. MSP Projects and Budget for Quarter Three 2021-22 
11.1 Neal Barton (NB) updated on progress with projects and the MSP’s budget to quarter 3.  The 

Health Subgroup had been getting back to holding events delayed by the pandemic.  Their 
main spending project is the Power for Parents project.  The Community Safety Subgroup’s 
projects working with schools are also starting up again, with £10,000 allocated to Mentivity 
project.  The Community Resilience Subgroup has allocated £7,000 to the Community 
Transport Sussex project and will be using the work enablement budget to commission a 
replacement NEETs support project.   
 
NW asked if there is funding available to support people mentioned earlier on in the meeting 
experiencing either bereavement or anxiety or depression due to Covid.  It was suggested 
that this could be an issue for the Health Sub-Group to consider.  LL stated that that MSVA 
would be happy to host counselling sessions at the Cherry Tree Centre.  There is a real 
need for accessible counselling or mental health support for people who have suffered but 
can’t wait another two or three months on a waiting list. 
 
 

12. Emerging issues and future topics for Board  
12.1 ES spoke about the possibility of holding a future MSPB meeting in person, depending upon 

progress with the relaxation of restrictions.  Digital inclusion was proposed as a theme for 
the next meeting and April is traditionally when the Strategic Intelligence Assessment is 
discussed to inform next year’s priorities and projects.  LL suggested that the MSPB could 
look at external funding to enhance funding available through the partnership, for example 
through a partnership bid to the National Lottery. 

13. Proposed dates for future meetings:  
13.1 The next MSPB meetings are scheduled for:  

- Thursday 21st April 2022. 
- Thursday 4th August 2022. 
- Thursday 20th October 2022. 
- Thursday 12th January 2023. 
 
These are all currently scheduled to be online meetings.  
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