
 

Mid Sussex Partnership Board meeting, 22nd April 2021 
 
1.  Key Decisions 
It was agreed that:  

1.1 Underspend from the existing budgets of 2020-21 be carried forward within Working Groups 
to 2021-22. 

1.2 Funds be committed to funding the YMCA DLG Positive Placements programme for MSDC 
Work Enablement Project for 2021-22. 

 
2.  Welcome and introductions  
2.1 Attendees:  
Cllr Jonathan Ash-Edwards Leader of MSDC - Chair 

Helen Blanche Temporary Commissioning and Partnerships Advisor, MSDC 

Michelle Davies Performance & Community Support Officer, MSDC – Minute Taker 

Mandy Cunningham Community Safety & Safeguarding Manager, MSDC 

Paul Turner Community Services Manager, MSDC 

Neal Barton Policy, Performance & Partnerships Manager, MSDC 

Peter Stuart Head of Corporate Resources, MSDC 

Parmila Mannan Citizens Advice  

Myra Stuart Citizens Advice Community Engagement Lead 

Darren Taylor Inspector, Sussex Police 

Shane Baker Sussex Police 

Lauren Lloyd Manager, Mid Sussex Voluntary Action (MSVA) 

Rob Rhodes-Kubiak MSVA Volunteering Development Coordinator 

Emma Sheridan Business Unit Leader, Community Services, Policy & Performance, 

MSDC 

Emily King Director of Communities, WSCC 

Daniel MacIntyre Public Health Consultant, WSCC 

Ben Frier Vice Principal, Haywards Heath College 

Nicky Dodds Neighbourhood Investment Manager Clarion HG 

Jamie Guest Head of Learning, YMCA 

Martin Rhodes Project Co-ordinator Youth Sussex Oakleaf 

Nicola Walker Partnership Manager Sussex Police and Crime Commissioner 

 
2.2 Apologies: 



Cllr Norman Webster Cabinet Member for Community at MSDC  

Dr Laura Hill NHS 

Steve Buchanan-Lee Fire & Rescue, WSCC 

Cllr Dick Sweatman Mid Sussex Association of Town Councils 

Paul Riley Principal, Haywards Heath College 

Cllr Jacquie Russell Cabinet Member for Children and Families, WSCC 

John Willett PCC 

 
3. Minutes of the MSP Board Meeting 21st January 2021 
3.1 The minutes were deemed true and accurate and agreed. 
 
4. Round table brief update on how each organisation is responding to the Covid-19 
pandemic 
4.1 Ben Frier (BF) – reported that Haywards Heath College is back to face-to-face teaching 

which staff and students are happy about.  He updated on progress with COVID-19 testing of 
students before the return to college and ongoing arrangements.  The College is working 
through the next steps of Teacher Assessed Grades and qualification ahead of June 18th 
deadline.  

  
4.2  Lauren Lloyd (LL) – reported that MSVA have moved out of premises in Burgess Hill and are 

looking for new premises from which to operate on a community hub basis.  Work on the 
response to COVID-19 includes volunteering (Rob updating on later in the meeting) and 
looking at digital inclusion.  MSVA are looking at increasing the amount of information 
available to residents using a dedicated webpage, a social media campaign.   
A food partnership has been set up working with WSCC and are working with the three main 
food banks and community pantries to identify gaps in provision.  MSVA are also working to 
address loneliness, which will be the focus of the next 3rd age forum with voluntary groups 
who are working with older people.  

 
4.3 Nicky Dodds (ND) – reported that the focus for Clarion is on Covid recovery and resilience 

working with partners.  They are looking in depth at their governance and budgets of the 
partners they support to ensure they are self-sufficient as they come out of Covid.  They are 
working with Almond Tree consulting to achieve this. 

 
4.4 Darren Taylor (DT) – reported on the changing challenges to policing as we move forward 

out of lockdown, including the licensing situation and Operation Tandem that works around 
the night time economy.  He also updated on the situation with quarantine hotels and the role 
of the Police in their management.  Looking at more hotels around Mid Sussex, Gatwick, 
Surrey area to house more quarantine passengers as more countries are placed into the red 
zone.  We will see a large increase in hotels being used in Mid Sussex around this situation 
which Sussex Police are managing. 

 
4.5 Nicola Walker (NW) – reported that the PCC is not affected by covid restrictions in the same 

way as other organisations and spoke of the influx of funding to support organisations that 
have been impacted. 

 
4.6 Parmila Mannan (PM) and Myra Stuart (MS) – reported that Citizens Advice are currently 

working on projects with diverse communities in particular the Community Champions 
platform which will be touched upon later in this meeting. 

 
4.7 Emily King (EK) – reported that WSCC were focussed on the end of shielding and switching 

attention to a greater level of support for those who are self-isolating.  The Community Hub 



remains operational 8am-8pm seven days a week.  They are heavily involved in planning for 
the next responsibilities that may be passed down from central government to WSCC such 
as ‘Track and Trace’ functionality.  They are still supporting around hardship funding, 
working in partnership with Sussex Community Foundation as well as directly with partners 
to make sure WSCC are able to support those finding themselves in hardship.  Also 
focussing on digital inclusion, making sure that food security and the digital element do not 
go amiss.  For WSCC’s core customer facing services, libraries are reopen for browsing and 
there is much catch up work required, particularly with birth registrations. 

 
4.8 Rob Rhodes Kubiak (RR-K) – reported that he was new to MSVA and had been brought in to 

look at supporting the work around developing volunteering, particularly looking at 
accessibility and inclusivity in volunteering in Mid Sussex.  Also, looking at youth 
volunteering and supporting volunteering at small micro community level.  He was in the 
process of finalising a post Covid conference on volunteering post Covid. 

 
4.9 Peter Stuart (PS) – reported that MSDC’s Revenues Team had been successfully getting 

government grants out to businesses and had tried to make it as easy as possible for 
claimants.  He was eager to publicise the Covid related support available. 

 
4.10 Cllr Ash-Edwards (Cllr A-E) – reported that MSDC had given out a large number of restart 

grants to retail, hospitality and leisure to help them re-open and get back on their feet.  The 
Council was working to support the re-opening of high streets and town centres, with 
Planning flexibility worked on to allow outdoor spaces for hospitality.  All the council’s 
outdoor facilities should now be back open and the phased re-opening of leisure centres had 
started on 12th April. 

 
4.11 Emma Sheridan (ES) – reported that the much of the covid recovery and response action 

that was being discussed at the meeting today involved the work of her Business Unit.  
Excited to be back working on day-to-day BAU activities and helping our communities 
recover from what has been a difficult year. 

 
4.14 Mandy Cunningham (MC) – reported on the roll out of the Safe Place project and links to the 

opening of the night time economy.  Also, that Anti-Social Behaviour (ASB) is starting to 
increase as restrictions are lifted.  There have been some Covid related tensions in the 
District, including some ‘Anti Covid’ and ‘Anti Vax’ posters and stickers.  This has been 
shared with the WSCC community tensions team and Sussex Police. 

 
5. Draft Strategic Intelligence Assessment (SIA) 2021 Headline results 
5.1 Neal Barton (NB) introduced the document that had been circulated.  It had been agreed at 

the October MSPB that the partnership would contribute to the employment by WSCC of a 
partnership analyst to produce an overall analysis for the Safer West Sussex Partnership 
and for each borough and district in West Sussex.  NB shared the executive summary of the 
Mid Sussex Report, which covered crime and community safety information for 2020.  
Overall, Mid Sussex had a low level of crime and there had been a 4% reduction, reflecting 
the lockdowns and reduced opportunities for crime.  The main areas of increase had been 
drug trafficking and supply up 311% and reports of ASB, with MSDC’s Team having a 55% 
increase in cases and Police a 60% increase in ASB.  The level of hate crime had increased, 
particularly racist and homophobic crime, although this was still a small proportion of overall 
crime.  Fraud and cyber crime had also increased, with more people being at home and 
online leading to additional online scams. 

 
DT commented on action being taken by Sussex Police to tackle drug trafficking, supply and 
manufacture and the priority to do more.  Seventeen drug warrants had been issued in Mid 
Sussex over the last few months.  These individuals had been involved in drug 
manufacturing and supply for both county lines and local lines. 
MC added to DT’s comments and explained that figures may have been low previously due 
to underreporting and are only seeing higher figures because of better reporting of crimes.  



County Lines groups had been operating in Haywards Heath and MSDC had worked with 
WSCC to provide training for partners on County Lines and identifying exploitation. 
ES suggested that the evidence of a growing level of ASB in the assessment might mean 
that it should be a strategic priority for the MSP, as well as the Community Safety Sub 
Group.   

 
6. Mid Sussex District Council Equality and Diversity Annual Report 2020 
6.1 NB explained that MSDC has an Equality and Diversity scheme against which progress is 

reported annually to scrutiny committee.  The 2020 report had been circulated and sets out 
what MSDC had done in the last year to support those people with protected characteristics.  
The Scheme also covers issues from people’s income, skill level and where they live in the 
district in terms of social isolation.  The last report had a big focus on Covid and referred to 
MSDC’s £300k Covid community grants scheme to support organisations that have been 
badly affected by the pandemic.  There had had to be changes to the way that some 
schemes are delivered, such as Silver Sunday event designed for lonely older people 
moving away from events such as tea dances to individual support.  MSDC had undertaken 
a review of its community grants awarded over the last 5 years and found that there’s been 
an underrepresentation of awards to BAME groups and LGBT groups.  Work is being 
undertaken with MSVA to encourage them to apply for grants. 

 
Paul Turner (PT) commented on the work of his Team to support community groups and 
reiterated to need to work with Citizens Advice (CA) and MSVA to encourage more grant 
applications from minority groups.  MSVA have run workshops to help applicants fill in Covid 
grant applications and help them fulfil criteria.  He also updated on the work of MSDC’s 
Wellbeing Team, including the falls prevention programme, which is being run virtually to 
shielding residents.  200 people had taken up the programme and it is hoped to go back to 
face-to-face programmes after June.  The team had also worked with people impacted by 
Covid or managing long term conditions, through the “‘Better You”’ virtual exercise 
programme where referrals were taken from GPs or self-referred.  This had free community 
talks including: stress, food and mood, hygiene, returning to work. 
 
ES commented that over the last year, much work has been done supporting the elderly 
population, but the partnership now has an opportunity to direct more support towards 
younger people and look at needs of young people going forward.  Much of partnership data 
currently is based on out of date census data and ES pointed to the benefits to be gained 
from the release of new census data.  High level census data will start to be released in 
March next year, with further batches of data released over the following 12 months.   
 
LL reported that MSVA is in discussions to work in partnership with Sussex Clubs for Young 
People (SCYP) and Action In Rural Sussex (AiRS), with SCYP looking to liaise with Parish 
councils to work in more rural areas and set up youth clubs.  MSVA will support voluntary led 
youth groups with governance support.   

 
7. Community Champions – working with under-represented groups in Mid Sussex 
7.1 MS and PM of Citizens Advice gave a presentation summarising the Mid Sussex Community 

Champions project, which is a community led platform funded by MSDC.  The project has 
looked to create a network of volunteer community champions from EU, Black, Asian and 
Minority Ethnic groups, and to provide them with up-to-date information about Covid-19 to 
share with their communities.  Covid-19 information included infection rates and vaccines, 
with concerns and worries shared by attendees in weekly meetings.  Specialist speakers 
have provided information about retraining and employment opportunities. 

 
7.2 A survey has been created alongside the community champions platform to gather insight on 

the communities and their information priorities regarding Covid.  This found that that 
messaging about Covid needs to be in a centralised place, in a clear and simple format so 
the communities are aware of the information.  Also, that reassurance is key for diverse 
communities especially with regards to safety and side effects of the covid vaccine., e.g 



Muslims needed reassurance that the vaccine was Halal and safe to have while fasting.  The 
champions are aware that Covid has had a disproportionate effect on BAME communities 
and so are keen to hear Covid related statistics based on ethnicity.  Champions feel that if 
people were given this information, they would better follow regulations and be encouraged 
to have the vaccine.  Next steps are: to aim to build and develop the platform further and 
engage with more community members.  They are planning for in person events when Covid 
lockdowns lift and to continue to be guided by the Champions as the platform grows. 
 
EK asked if PM and MS need any support from WSCC and it was agreed that they could 
connect to discuss this outside of the MSPB.  Regina Choudhury had been the main contact 
at MSDC. 
ES praised this project and commented that it had built strong foundations.  It was 
suggested that the Board should continue to support the project and it was a model that 
could be utilised for other projects. 
 

8. MSVA volunteering and working with under-represented communities 
8.1 RR-K of MSVA gave a presentation on volunteering and working with under-represented 

communities.  He provided the background to the services offered by MSVA in respect of 
volunteering, including linking volunteers with opportunities and working to develop 
volunteering capacity in the District.  Current projects included food partnership; digital 
inclusion; accessibility and youth volunteering.  Also, recognising that some volunteering 
might be less formalised; with the need to support microvolunteering.  RR-K outlined 
MSVA’s volunteering work with under-represented communities and the need to address 
barriers to this.  These included language, cultural understandings of volunteering and non-
engagement with traditional forms of support. 

8.2 MSVA’s plans to promote support volunteering amongst under-represented groups included: 
• The review and redesign of their website and tailored materials to be accessible for a 

range of different communities with differing communication needs. 
• Exploring schemes to recognise and promote microvolunteering - looking at app and 

web-based methods. 
• Tailored engagement and support for diverse communities e.g. targeted outreach, 

forums. 
• Exploring the possibility of a community volunteer champions scheme to sell and 

promote volunteering within different communities. 
 
ES commented that volunteering is an important consideration for the partnership moving 
forward and the information about microvolunteering was of particular interest.  Volunteering 
is going to be a key route back to work for a lot of people who have maybe lost their jobs in 
the last year.  Also, a key route into work for young people, which makes the connections 
with colleges, schools and wider work important.   
BF commented that he would like to link up with MSVA as Haywards Heath College currently 
have volunteering links with Harlands Primary School.  It is important to encourage students 
to consider volunteering and give back to their communities to enhance their student profile 
and gain experience. 
 

9. End of Project report of the Targeted Intervention Project (TIP) 
9.1 NB explained that the MSP Board have adopted the practise of carrying out end of project 

assessments to establish what could be learnt.  The MSP meeting last October had decided 
that the TIP would cease at the end of March 2021 and that any remaining applications 
would be favourited towards domestic violence cases.  Two have occurred since October’s 
meeting.  Positive aspects of the project had been that many families had benefitted from the 
scheme who were in financial difficulty and were unable to get the support they needed.  
Negative features were the duplication from the MSP being involved in this project and a 
significant administrative burden.  It was felt that the project would have been better just 
being implemented through West Sussex Early Help. 
 



10. Question time in respect of the End of Quarter Four Reports for Health; 
Community Safety; and Community Resilience Subgroups. 

10.1 PT provided a Health Subgroup update and mentioned that supplementary information to the 
SIA was being sought to inform health priorities.  Several projects had had to be put on hold 
such as diabetes workshops, due to social distancing and absence of face to face contact.  
Options for virtual delivery are being explored.  The next meeting of the Sub Group will be on 
9th June and include updates from partner groups on addressing mental health and 
resilience amongst all ages.  

10.2 LL provided a Community Resilience Subgroup update.  The Group were looking to 
commission further research to supplement the SIA.  The need for a flexible community 
space like a community hub for charities and voluntary groups in the District had been 
identified.  Many charities are trying to cut costs, losing offices.  Looking at the opportunity of 
setting up a community hub somewhere in the district to fulfil that need within the community.  
The Group was also looking at building community leadership and to learn from the 
organisations that had thrived during the pandemic and to ensure this is replicated across 
the sector within Mid Sussex. 

10.3 MC provided a Community Safety Subgroup update.  MC would be co-chairing the subgroup 
going forward with DT.  Many of the Group’s youth projects involving schools are on pause, 
including ‘Your Life You Choose’ project.  Conversations had with relevant schools show that 
they are still interested in participating and as Covid diminishes, more projects will be 
progressed. 

11. MSP Projects and Budget End of Quarter Four Report for 2020-21 
11.1 Helen Blanche (HS) presented the report.  Many of the MSP’s projects had been placed on 

hold due to Covid and HS had been monitoring how resilient some of the charities and the 
likely dates for restart.  This included the YMCA Positive Placements Scheme for mentoring 
NEETs.  Each of the subgroups has a budget surplus for 2020-21 and it is intended that 
instead of £10,000 being allocated to each subgroup for 2021/22, they will use their 
underspends.  These budgets will be allocated to a reserve pot for larger projects to support 
the recovery from the Covid-19 pandemic.   
 
Arrangements for the amount and allocation of larger project funding were discussed. 
EK mentioned that WSCC passes on funds received from PCC onto MSDC which WSCC 
then takes back to fund the Partnership Analyst post at WSCC.  EK asked if transactions 
between WSCC and MSDC could be simplified and the contribution for the Analyst post 
could be taken off the PCC funding.  
MSP Board Decision – The proposal to take the contribution for the WSCC analyst 
post off the PCC funding that WSCC gives to MSDC was agreed.  It was agreed to that 
the current underspend for the Work Enablement Project be carried over and 
committed to the YMCA DLG Positive Placements Programme when able to restart. 

12. Emerging issues and future topics for Board  
12.1 ES mentioned that MSDC is working on a sustainable economy strategy for the District 

coming out of Covid.  The economic recovery is going to be important for all partners and it 
was agreed that this should be the theme for the Board’s next meeting. 

13. Proposed dates for future meetings:  
13.1 The next MSPB meetings are scheduled for:  

- Thursday 15th July 2021. 
- Thursday 21st October 2021. 
- Thursday 20th January 2022. 
- Thursday 28th April 2022. 
These are all currently scheduled to be online meetings.  


