
 

Mid Sussex Partnership Board meeting, 16th January 2020 
 
Summary of discussions 
 
1) Welcome and introductions  
Attendees: Cllr Jonathan Ash-Edwards, Leader of MSDC - Chair; Rebecca Hair, Commissioning 
and Partnerships Advisor, MSDC; Michelle Davies, Performance and Community Support Officer, 
MSDC – Minute Taker; Cllr Dick Sweatman, MSATC; Gulu Sibanda, WSCC; Cllr Norman Webster, 
MSDC Cabinet Member for Community; Paul Turner, Community Services Manager, MSDC; Claire 
Denby - Mid Sussex IPEH Hub Leader, WSCC; Alison Hunter, CCG; John Willett, Head of 
Partnerships, OSPCC; Peter Dommett, Inspector Prevent Manager, Sussex Police; Margaret 
Collins, Vice Chairman - Mid Sussex Voluntary Action; Emma Sheridan - BUL Community Services, 
Policy & Performance, MSDC; Peter Stuart, Head of Corporate Resources, MSDC; Phil Maynard, 
West Sussex Fire and Rescue Services; Cllr Anne Jones, WSCC. 
 
Apologies received in advance of the meeting from: Daniel MacIntyre WSCC; Dean Wadey, 
Northern Area Manager Partnerships and Communities Team, WSCC; Jim Bartlett, Contextual 
Safeguarding Manager, WSCC; Kate Birrell, Public Health; Dr Laura Hill, CCG; Neal Barton, Policy 
& Performance Manager, MSDC; Nicky Dodds, Neighbourhood Investment Manager, Clarion; 
Richard Davy, West Sussex Fire and Rescue Services; CI Baker, Sussex Police.  
 
2) Minutes of MSP Board Meeting 17th October 2019 
Minutes deemed a true and accurate record of the last meeting and were agreed. 
 
3) Health Task and Finish (HT&F) Update 
Paul Turner updated on HT&F projects that have been delivered in 2019/20 including: “Fit for Life 
Showcase” run by East Grinstead Rotary; the mental health and resilience in young people 
workshops delivered at Burgess Hill Academy by Sussex Oakleaf, (Paul expressed a desire  to 
expand this project to other schools); and the “Living Well in Old Age” events run by Places Leisure. 
Paul also mentioned the HT&F projects that are yet to be delivered throughout 2019/20 including: 
“With You in Mind” event on 6th February 2020 run by Sussex Oakleaf; “Continue living in your own 
home” event on 10th March 2020 run by Mid Sussex Older People’s Council; pre-diabetes screening 
event on 14th March 2020 run by EG and District Lions; and the pilot cancer exercise project being 
run by Places Leisure. To date, £6,318.20 has been spent of the £10,000 that is for HT&F projects.  
 
4) Community Safety Task and Finish (CST&F) Update 
Pete Dommett updated on CST&F projects that are being delivered within 2019/20. The Safe 
Places scheme launched in East Grinstead in March 2019 is due to expand to Haywards Heath and 
Burgess Hill with the respective town councils having agreed to take this forward. The school law 
days, "Your Life, You Choose" have received a positive response from the schools that have 
participated. The Juno Project is underway in a variety of Mid Sussex secondary schools. It is linked 
with the YMCA who are mentoring Y11 participants after they have completed the course. Schools 
are paying some costs for this course, which is being put into a pool to run an additional course that 
is not school based. These two projects and some family counselling sessions, run by Relate, for 
families with troubled teenagers are being funded via the Home Office PCC Serious Violence Fund. 
There is some Safeguarding training being provided for elected members using existing funds. 
 
Margaret Collins asked how individuals are selected for the Juno Project. PD replied that each 
school nominates individuals and that there will be another course run that is not school based and 
therefore participants can nominate themselves including those that are home schooled. Regarding 
the Relate project the MSDC ASB officer will nominate families that would benefit from counselling.  



Claire Denby mentioned linking up the Juno Project participants with Early Help would be beneficial. 

5) Communities Task and Finish Update 
Emma Sheridan updated the meeting that the CT&F group do not currently meet. However, it was 
proposed that when MSDC produce their Community Engagement Strategy, the delivery of this 
strategy be delivered via the Communities T&F group. This proposal was accepted by the MSP. 

6) West Sussex Fire and Rescue Service Improvement Plan (SIP) Update 
Phil Maynard provided an update on West Sussex Fire and Rescue Service. They were inspected in 
2019 and based on findings, are being re-inspected week beginning 20th January 2020 and again in 
September 2020. Findings from HMIC report show that improvement is required in three areas:  

• Prevention, safety visits not carried out in timely manner; new data capture process adopted, 
backlog Prevention Strategy published;  

• Protection (fire safety), there is a backlog of fire safety audits being carried out and updated 
in IT system; draft Fire Safety Strategy has been produced; new IT system being installed 
that is tried and tested by the London Fire Service; and  

• People, HMIC report identified that bullying exists in the workplace. Workshops addressing 
this are being put in place, scheduled for February 2020. Fire service does not adequately 
obtain feedback from its staff. 

Cllr Sweatman asked how can ensure that operations are working effectively since the control 
centre has been transferred from Haywards Heath, Sussex to Salfords, Surrey.  PM replied that 
some HH based staff have transferred over to Salfords, thus retaining local knowledge of the area.  

Cllr Webster enquired about the impact of the Grenfell Tower Inquiry on high rise buildings in 
Sussex. PM explained that there are few high rises in Mid Sussex but a higher number on the coast 
and some in Crawley and Gatwick. There was a backlog with recording inspections but getting on 
top of this now.    

7) Police Update  
PD provided Police update on behalf of CI Baker, who is the replacement for Rosie Ross. He has 
experience in projects and new business technology. A new command team has been set up and a 
new superintendent will be starting on 14th February 2020. There will be an increase in 
neighbourhood policing for each of the three towns and there will be two police officers; three 
PCSOs; and one Schools Officer, totalling 18 new staff. A Rural Coordinator; Rural Officer; and 
Heritage Crime Coordinator will be recruited. Training in problem solving has been rolled out to 
partners. Regarding criminal activity, Pete Dommett updated on the Crawley Down double murder in 
December and commentary on social media. Overall 1 in 6 crimes reported in Mid Sussex are 
related to domestic violence. PD announced retirement from his role. 
 
Cllr Webster asked if he can meet with the new command structure and that contact numbers be 
updated on the Police website. He thanked PD for the work he has done. Pete Dommett replied it 
can be arranged to meet new team and that website issues will be resolved by 1st April. 
 
Peter Stuart asked if the police had building capacity for additional staff. PD replied that they were 
intent on retaining BH; HH and Chequers Mead EG police stations but looking to sell East Court EG.  

 
8) Clinical Commissioning Group (CCG) update 
Alison Hunter updated from CCG. The three CCGs across West Sussex have formally agreed the 
constitution for the new merged West Sussex CCG. This now provides a boundary for health 
commissioning across West Sussex which is co-terminus with the boundary of WSCC. This will 
allow more alignment and closer working with LA partners and a focus on prevention and improve 
outcomes in line with the NHS Long Term Plan. The new governing body will have a GP 
representative from every Primary Care Network (PCN) across Sussex, 11 in all, locally there will be 
three representatives from the PCN across Horsham and Mid Sussex. The plan includes 
commitments to change how NHS health and care organisations work together, transform patient 
pathways, address the financial deficit, address the workforce gap and deliver a significant number 
of initiatives. The plan has been developed with partners, clinicians, specialists, health and care 



professionals, staff, and the public. The next three months see the closing down the business of the 
current CCGs, staff transition and setting up of the new West Sussex CCG, which will start on 1st 
April 2020. The Clinical Chair and Vice Chair of the new governing body is out to recruitment.  

Cllr Webster is pleased that staffing is being addressed as GP waiting times are still an issue. He 
commented that some pharmacists are not coming out of their booths to speak to patients and was 
concerned that if patients had a bad experience they would not make further appointments.   

9) Sussex PCC Update 
John Willett updated from Sussex PCC. They are awaiting police funding announcement for 
2020/21. How the funds are allocated will be decided by the PCC and Chief Inspector. Funding for 
2019/20: Total £287 million. CSP allocated £38,000, £12,250 of that from serious violence fund.  
Victim services allocated extra £3.2 million. Early intervention allocated £890,000 for Reboot 
programme and officers surge funding.  Violence allocated £480,000 (reduction in funding). 
£880,000 confirmed for allocation to violence reduction unit in 2020/21. 

Cllr Webster commented that violence against the person in the home and out in public has 
increased in East Grinstead and that ASB, family breakdown, and drugs often play a part in the 
violence, and was interested particularly in the policy around those factors. JW replied that 
£300,000 has been allocated for drug intervention services.   

10)  MSVA Update 
Margaret Collins informed to the Board that MSVA now comprises of 378 local charities and 
community groups. Community Works Crawley; CVS; MSCVS; Chichester & Arun formed an 
alliance in April 2019. Staffing hours of the Community Development Officer role has increased from 
20 to 36 hours with Burgess Hill and Haywards Heath being staffed for 20 hours and East Grinstead 
16 hours per week. They have interviewed and appointed for the manager post pending references. 
Their conference is being held on 1st April at Meridian Hall in East Grinstead. 
 
11)  MSP Projects and Budget Update – 
Details of projects funded via the MSP were circulated prior to the meeting. Regarding the 2019/20 
budget, it was proposed and agreed for the £10,000 that was allocated to the CT&F group be 
realigned to the Targeted Intervention Project (TIP), as demand has exceeded expectations and the 
budget. It was proposed and agreed that any remaining funds at the end of the financial year be 
accrued and carried forward into next financial year and that they remain within their allocated Task 
and Finish groups and the TIP. Regarding the 2020/21 budget, it was proposed and agreed that 
once the MSP budget is confirmed £10,000 be allocated to each Task and Finish group and 
£20,000 be allocated to the TIP. It was proposed and agreed that the £26,000 from the Work 
Enablement Programme continue to fund the YMCA DLG Positive Placements Programme.  

Cllr Webster asked whether some young people might lose support because of changes in the 
YMCA and that they have closed their BH office. RH replied that although YMCA are not receiving 
so many referrals from WSCC, they are linked into the Juno project. Since YMCA no longer have 
their BH office, they have been out and about in the community based within other organisations.   

12)  Emerging issues and future topics for Board  
The Strategic Intelligence Assessment; MSDC Community Engagement Strategy; and MSP Board 
Terms of Reference are all scheduled for the April 2020 MSP Board meeting. N.B. Due to Covid-19 
the papers including the Strategic Intelligence Assessment will be circulated in advance of 
the rescheduled meeting. Date TBD.  
 
Proposed dates for future meetings:  
The next MSP meetings are scheduled for: 23rd April 2020; 16th July 2020; 15th October 2020; 
21st January 2021. N.B. Due to Covid-19 the meeting scheduled for 23rd April 2020 has been 
postponed with a new date TBD.  
 
Offer of venues accepted. Pete Dommett offered the Police Station in Haywards Heath and 
Margaret Collins offered the MSVA meeting room in Burgess Hill. 


