
 

Mid Sussex Partnership Board meeting, 24th January 2019 
 
Summary of discussions 
 
1) Welcome and introductions  
 
Attendees: Cllr Gary Wall - Chair; Mandy Cunningham – Commissioning & Partnerships 
Advisor MSDC; Ian Gibson - MSALC Chair; John Willett- Head of Partnerships, OSPCC; Nicky 
Dodds - Neighbourhood Investment Manager - South, Clarion Housing Group; Paul Turner - 
Wellbeing Manager MSDC; Peter Stuart - Head of Corporate Resources MSDC; Cllr Norman 
Webster – MSDC Cabinet Member for Community; Kate Wilson - BUL Community Services, 
Policy & Performance MSDC; Peter Dommett - Inspector Prevent Manager Sussex Police; 
Cllr Dick Sweatman, MSATC Representative, Claire Denby WSCC Mid Sussex IPEH Hub 
Leader;- Sue Edgson- Manager - Mid Sussex Voluntary Action;  Dean Wadey – Northern Area 
Manager Partnerships and Communities Team WSCC: Richard Davy  – West Sussex Fire 
and Rescue Services,   Neal Barton – Policy & Performance Manager, MSDC. 
 
Apologies received from Daniel McIntyre, West Sussex Public Health. 
 
2) Minutes of MSP Board Meeting 8th November 2018 
 
Minutes were agreed. 
 
3) West Sussex County Council – information/implications on budget reduction 
 
Dean Wadey updated on the position with County Council budget reductions.  This is in the 
context of £200m in savings found by the Council over the last 8 years and £145m cut in 
Central Government grant funding.  WSCC’s Council Tax increase for 2019/20 will be 4.99%.  
Information on the budget decisions was available on the County Council website 
https://www.westsussex.gov.uk/campaigns/the-budget-challenge-budget-decisions-201920/  
 
The main relevant budget reductions include Housing Related Support, the Local Assistance 
Network (LAN) and the Integrated Prevention and Earliest Help (IPEH) service.  Savings to 
the £6.3 million Housing Related Support budget amount to £1.7m in 2019/20, with the first 
reductions coming into effect from October 2019 and a further reduction of £2.3 million in 
2020/21.  There is a District and Borough Group set up to look at mitigating the impact of these 
reductions and identify other funding sources.  Funding for the LAN has been reduced from 
£807,000 to £200,000 in 2019/20.  LAN includes support for foodbanks, Citizens Advice and 
Children and Family Centres.  Other budget cuts relevant to the MSP include a reduction of 
£300k in the budget for subsidising bus services to £2.27m.  Discussions are underway with 
partners and bus operators regarding alternative funding and community transport solutions.  
Dean also mentioned that WSCC will be looking to save £1m in recycling credits paid to district 
and borough councils and will be working to improve recycling performance. 
 
Claire Denby updated on the financial position with the IPEH service. The Government funding 
that WSCC receives from the National Troubled Families Programme of £560k is being 
removed in 2019/20, with IPEH required to make these savings.  A review of the IPEH service 

https://www.westsussex.gov.uk/campaigns/the-budget-challenge-budget-decisions-201920/


is being undertaken and will be reported to Scrutiny Committee on 7th March.  The focus will 
be on protecting front line early help services, with a more targeted service in Mid Sussex.  
IPEH services in the District have been affected by a number of vacant posts due to 
resignations and WSCC’s vacancy protocol  
 
Cllr Webster expressed concern at the lack of time between the Scrutiny report on 7 March 
and implementation of IPEH funding reductions in April. Time will be needed for consultation 
and the requirements for impact assessments carried out under the Care Act.  He was also 
concerned about the level of IPEH staff vacancies in the District and whether partner 
organisations could assist. 
Claire Denby stated that work on the review had commenced in September and there had 
been some recent improvements in the process for recruitment.  
Reasons for recruitment problems in Mid Sussex across partners were discussed, such as the 
lack of affordable housing. 
Ian Gibson commented that it would be helpful for the voluntary sector to engage more with 
Town and Parish councils to help co-ordinate the available assistance. 
Cllr Wall commented on the timing of County Council budget reduction and that it would be 
useful to have a period of transition to allow some alignment between District and County 
Council budgets. 
 
Richard Davy from West Sussex Fire and Rescue Service updated on the budget position with 
his service.  Savings of £200k were to be found from the Emergency and Resilience Team 
and the Technical Rescue Team based at Horley.  Part of this will be offset by a National 
Resilience Grant.  Savings of £400k are to be found from the Intervention and Prevention 
Team, which specialises in fire prevention education.  Finance for the front line has been 
protected, with no reductions in fire crews and engines.  Specific action to address the 
requirement to make savings is on hold as the Fire Service is waiting for the results of their 
inspection early in the spring. 
 
There was a general discussion on the cross border work undertaken by the service and other 
sources of funding from the Gatwick Airport Fire Team, S106 funding and money from the 
airport expansion. Richard updated on cross border working with East Sussex and Surrey Fire 
Services e.g. in providing joint training courses.  Also the potential for working with the 
Hampshire service. 
 
4) Police and Crime Commissioner’s Office – update on Early Intervention Youth Fund 
 
John Willett updated on the PCC’s successful bid for money from the Early Intervention 
Youth Fund and its links to the National Serious Violence Strategy.  Funding of £891k had 
been received.  The main thrust for using this money will be to steer young people away 
from crime and to provide positive youth projects in the community.  This will be achieved 
through Youth Outreach Services.  Analysis of where young people are the victims or 
perpetrators of crime in Sussex suggests that this is on the coastal strip, which has shaped 
plans for using the money.  Funding could also be available from the Youth Foundation 
Endowment.  A programme manager is in place. 
 
Cllr Wall commented that money that had previously been taken out of youth services is now 
being put back in and asked about how the fund will be used in Mid Sussex. 
John Willett confirmed that money is being allocated on the basis of crime data and young 
people in Mid Sussex are currently less likely to be the victims or perpetrators of crime. 
Cllr Webster welcomed the PCC’s successful bid for funding, but expressed concern that 
youth crime would relocate from the Coastal Strip to Mid Sussex and Surrey. 
 
5) Mid Sussex Voluntary Action update on CVS Alliance and voluntary sector forums 
 



Sue Edgson updated on progress with Mid Sussex Voluntary Action (MSVA).  Their funding 
from MSDC had been confirmed, with a three year settlement and a 3-5 year settlement from 
WSCC.   It was recognised that many voluntary groups were facing financial difficulties and 
were in need of support.  A CVS Alliance is being formed of the CVSs in West Sussex – 
Community Works - Adur and Worthing, Crawley; Voluntary Action Chichester and Arun. This 
will involve some sharing of services such as administration.  Sue stated that there are over 
300 community groups in Mid Sussex and MSVA are planning to set up forums to help joint 
working and to provide an effective voice for the voluntary sector around specific themes, e.g. 
on older people, mental health, homelessness/poverty and young people/children.  A survey 
is being undertaken of the support needs of member groups. 
 
6) Communities (Northern Arc) Task and Finish Update 
 
Kate Wilson updated on progress.  The original purpose of the Group had been to look at the 
impact of the additional housing set out in the District Plan on new and existing communities.  
The focus was to be on the Northern Arc development at Burgess Hill.  As set out in the 
presentation at the last MSP meeting, community infrastructure issues are being addressed 
through the Northern Arc Project, working with Homes England and their consultants AeCOM.  
The Group has therefore decided it may be more appropriate to shift its emphasis to dealing 
with the implications of WSCC reductions in Housing Related Support or fire and rescue and 
would welcome any feedback from members. 
 
7) Health Task and Finish Update 
 
Paul Turner updated on progress with the Group.  Over 20 organisations were involved and 
Health and Wellbeing Board data had been used to establish its priorities.  These included 
mental health and resilience among young people. A living Well with Dementia event had been 
held in October at the Dolphin Leisure centre in partnership with the Alzheimer’s Society.  A 
Fit for Life Workplace Health Event is being planned for 28 September 2019 to take place at 
Sackville College in East Grinstead with the assistance of a number of organisations, including 
the Rotary Club and East Grinstead Town Council.  The event will include free health checks 
and MOTs.  A Bid for MSP funding of £1,100 for the event has been made – this was agreed. 
 
8) Community Safety Task and Finish Update 
 
Pete Dommett updated on progress with the Group.  Current community safety priorities are 
around Young People and Public Spaces.  Good progress was being made with partnership 
working in Mid Sussex to make more use of powers available under the Antisocial Behaviour, 
Crime and Policing Act 2014.  Training had been provided on the use of the new powers 
involving MSDC, Police, Registered Providers and Haywards Heath Town Council staff.  
These powers included the use of Community Protection Notices. An example was provided 
of effective joint working to deal with a multi offending youth for whom it was proving difficult 
to secure a custodial sentence.  This had been successfully addressed through issuing an 
Acceptable Behaviour Contract and threat of losing their Housing Association tenancy. 
 
Other areas of progress included the provision of safeguarding training through roadshows 
and working through schools.  Open spaces work includes training for Members on powers to 
deal with Travellers to be held in March.  The Police had reviewed their decision making 
processes on taking action to deal with Travellers, with this devolved to a lower level.  A further 
initiative is the Safe Places scheme for public and other buildings to form safe spaces for 
vulnerable people if they feel lost or at risk.  A pilot is being undertaken in East Grinstead 
involving the use of 8 public buildings.  It is planned to link this into the national safe places 
scheme and app, which will involve some extra cost and a bid for MSP funding of £500 – this 
was agreed.  The final area of activity involved: working through schools, including provision 



of training for parents on dealing with difficult teenagers and Year 8 training on civil 
responsibilities and criminal justice. 
 
Councillor Webster commented on the excellent recent partnership work to issue Acceptable 
Behaviour Contracts, which involved MSDC working with the Police, Housing Association and 
British Transport Police.  He expressed concern that there is more drug related crime and 
involving harder drugs. 
The availability of drugs prevention advice and assistance in the District was discussed.  This 
included information available on NHS Choices and links from West Sussex Your Space.  
Initiatives to support parents to deal with difficult teenagers were discussed, including methods 
used by IPEH, such as the Positive Parenting Programme and Solihull parenting approach, 
involving an online course. 
Mandy Cunningham mentioned that the start and finish group were looking at these issues as 
part of developing proposals to tackle youth-related asb and fear of crime and these will be e-
mailed to the Board in due course. 
 
9) MSP Projects: Positive Placements, targeted Intervention project and Early 

Intervention Project plus MSP budget update and Strategic Intelligence Assessment 
 
An MSP Partnership Project, Funding and Budget Update table was circulated setting out 
funding for projects in 2018/19 and MSP General Fund task and finish work. 
The issue of funding for the Early Intervention Project by the PCC for 2019/20 was discussed.  
John Willett would look into this. 
Mandy Cunningham updated on the Positive Placements NEETs Projects.  This has been 
running for the past 4 years by YMCA Downslink.  The project provides mentoring support 
aimed at NEETs, with 29 young people assisted in the first 9 months of 2018/19, of which 13 
have gone into employment, education or training.  Funding of £26k has been requested for 
2019/20 – this was agreed.  Cllr Webster commended the scheme and the difference made 
to the lives of those involved. 
The £10k contribution of Clarion to Youth Engagement Outreach was discussed.  Nicky Dodds 
updated on work at Bentswood, Haywards Heath with 20-30 families involved, and also at 
Court Bushes/Willow Way in Hurstpierpoint. There was a lack of things for young people to do 
in the village, which may be assisted by the development of the Community Hub through the 
rebuilding of the Ex-Services Club. 
Mandy Cunningham mentioned the need to produce a new Strategic Intelligence Assessment 
and that partner organisations will be contacted shortly with requests for data. 
The next meeting of the MSP Board will discuss the Budget and specific funding requests. 
 
10) Emerging issues and future topics for Board 

Cllr Wall thanked everyone for their input and commented on the MSP Board’s positive 
contribution to partnership working.  It was noted that this was the last meeting of the Board 
before the Local Government elections on 2nd May.  It was agreed that the next MSP Board 
will be held at the Clarion offices in Haywards Heath. 
 

11)  AOB and proposed dates for future meetings:  

Dates for the next two MSP meetings have been scheduled for: 

 Thursday16th May 2019 at Clarion Offices, Haywards Heath  

 Tuesday 23rd July 2019 at Clair Hall, Haywards Heath 


