
 

Mid Sussex Partnership Board meeting, 24th September 2018 
 
Summary of discussions 
 
1) Welcome and introductions  
Attendees: Cllr Gary Wall - Chair; Mandy Cunningham – Commissioning & 
Partnerships Advisor MSDC; Ian Gibson - MSALC Chair, Dean Wadey- Northern Area 
Manager Partnerships and Communities Team WSCC; John Willett- Head of 
Partnerships, OSPCC; Nicky Dodds - Neighbourhood Investment Manager - South, 
Clarion Housing Group; Paul Turner - Wellbeing Manager MSDC; Daniel MacIntyre- 
Consultant in Public Health; Kate Wilson - BUL Community Services, Policy & 
Performance MSDC; Peter Dommett - Inspector Prevent Manager Sussex Police; 
David Wellbelove- Chair of Trustees - Mid Sussex Voluntary Action; Councillor Anne 
Jones - WSCC Member Representative; Cllr Dick Sweatman, MSATC Representative 
Claire Gibbard - Minute Taker, Performance & Partnerships Support Officer, MSDC. 
 
Apologies received in advance of the meeting from: Peter Stuart - Head of Corporate 
Resources MSDC; Cllr Norman Webster – MSDC Cabinet Member for Community; Mark 
Streater - Chief Executive & Monitoring Officer OSPCC; Matthew Parsonage- Clarion 
Housing Group; Sue Edgson- Manager - Mid Sussex Voluntary Action 
 
 
2) Minutes of MSP Board Meeting 26th April 2018 
Minutes were discussed and agreed. 
 

3) Revised Terms of Reference for Approval- Mandy Cunningham 
Terms of Reference had been drawn up to reflect the feedback from the meeting in April 
following the MSP review. The MSP has new priority themes, with a Task and Finish group 
delivering work on each one. The themes are: Communities: Responding to housing 
development and growing communities, Crime: Identifying vulnerable people and increasing 
their resilience and Health: Mental wellbeing.  
 
Mandy Cunningham proposed to the Board that the Better Young Live forum links with MSP 
projects through the Task and Finish groups, rather than being a separate sub group. This 
was agreed by the Board and the MSP will engage with the forum on projects where youth 
has a focus. This will be incorporated in point 10 of the roles and responsibilities of the 
Board.  
 
Cllr Jones raised concern that there is no representation for education in Mid Sussex on the 
Board and considering the emphasis on young people, she asked the Board if this needs to 
be taken into consideration. John Willett responded that Hastings and Rother CSP are 
trialling representation of universities and senior schools. Kate Wilson responded that any 
representation for education in MSP needs to be purposeful and as education is broad 
sector, the Board will need to carefully consider who would be the best representation, if 
any. The Board agreed to consider this action and look into it at a later date.  
 
 



 
The Board discussed the possible involvement of the business sector, with Cllr Wall stating 
that MSP had never had representation from the business sector and questioned what the 
level of engagement would be. Mandy Cunningham proposed that that where relevant, the 
Task and Finish groups could request a representative from the Business Association as 
they may have an interest operationally. This was agreed by the Board as the general 
consensus was that a full time Board member was not necessary.  
 
The Board agreed the Terms of Reference, with a review to be scheduled for September 
2019 including chairing requirements.  

4) Protocol for funding projects- Mandy Cunningham 
Mandy Cunningham presented a paper for approval outlining a proposed protocol on how 
decisions are made for funding MSP projects.  
 
It is proposed that each Task and Finish group will agree on specific pieces of work in line 
with MSP priorities for the forthcoming year and cost these up for approval by the MSP 
Board. Where an identified piece of work would be better delivered by a third party, the Task 
and Finish Group will invite the appropriate organisation(s) to complete a template which will 
outline the offer, cost, outcomes and timings for Board approval. Funding will not be 
available for statutory activities.  
 
Due to the possible urgent nature of some projects, Board approval can be virtual, through 
email. Proposals will be sent to all Board members, but it is proposed that approval will be 
granted if there are no objections and at least 5 Board members approve the proposal, 
including the Chair and the Cabinet Member for Community. If a member has a conflict of 
interest, they will be required to declare this and will abstain from voting. MSDC has 
earmarked a budget of £20,000 for the remainder of 2018/19 for MSP projects. A budget for 
2019/20 will be agreed in the New Year after MSDC’s formal budget setting process. 

 
The Board agreed the protocol.  
 
5) Community Safety Task and Finish Group- Inspector Peter Dommett 
The Community Safety Task and Finish group met on the 19th July following the transition 
from SJAG to CSTF. The group agreed their two priorities as: 

 Youth and Young People- addressing groups who are vulnerable 

 Public Spaces- ensuring the community feels safe in a public space  

In order to address the priorities, the group agreed the following 5 projects:  

 Young people roadshows- WSCC’s Community Safety team will be delivering 
roadshows in the 3 towns for professionals in the voluntary sector to gain knowledge 
on how to make referrals regarding young people 

 Safeguarding in schools- safeguarding training for the education services will be 
revamped and police driven 

 Safe places pilot- East Grinstead Town Council is trialling a scheme for venues/ 
businesses in East Grinstead to be listed as a safe place for people to go to if they 
need support, feel anxious etc. If this proves to be successful, the programme may 
be rolled out to other areas of the district.  

 Public spaces and social media: Sussex Police recently completed a social media 
campaign about safe, recreational spaces in response to reported anti-social 
behaviour in parks and illegal use of mopeds and scooters. Generally, traction is low 
and therefore this project will be looking at how Sussex Police can link their social 
media platforms to Parish Councils to get a better reach.  



 Public spaces and reporting issues: this project will look into ways to inform the 
public on how they can report issues around public spaces, with a particular 
reference to unauthorised encampments which had been prevalent in the North of 
the District over the Summer.  

Dean Wadey commented that there is a similar safe places scheme in Horsham ‘Our Town’ 
which is a town based safe place scheme and he would forward details to Mandy 
Cunningham. 

6) Communities Task and Finish Group- Kate Wilson 
Following the District Plan being agreed, 5000 homes are expected to be built in the District, 
the Task and Finish group will look at how this would impact existing and new communities. 
However, following the investment by Homes England at the Northern Arc development 
involving the building of 3,500 homes and infrastructure (new link road, schools, employment 
space) the Task and Finish group will be concentrating on the impact of the 10 year phase 
development on the community and surrounding areas. Therefore, the group will be waiting 
until the 8th November when Homes England will be presenting at the next MSP Board 
meeting to identify what areas the group need to focus on.   
 
Ian Gibson asked for confirmation that the Commercial Planning Manager for Sussex Police 
is aware of the development. Kate Wilson confirmed that all statutory partners necessary will 
be involved in planning discussions.  

7) Health Task and Finish Group- Paul Turner 
Due to the many changes occurring in the CCG, Public Health and partners, members of the 
Task and Finish group have yet to be confirmed. Anna Raleigh, Director of Public Health 
West Sussex, will be presenting at the next MSP Board meeting on the 8th November to 
inform on priorities across West Sussex. Following this, the Task and Group will be able to 
identify priority projects. Mid Sussex District are hosting the Health and Wellbeing Board on 
the 24th January and will be invited to open the agenda with an overview of priorities and 
activities in Mid Sussex. This will provide a good forum to engage with the Board and key 
partners.  
 
Cllr Jones made comment on the need for the support of mental health services. 
Insp.Dommett responded that mental health groups will be involved in task and finish groups 
where appropriate. Dean Wadey added that West Sussex has major programmes relating to 
mental health and key performance indicators on self-harm; these could be linked into the 
Task and Finish group. The MSP theme for Health has a focus on mental health. 

8) PCC Update- John Willett 
Sussex PCC has recently completed their monthly Performance and Accountability meeting, 
and the webcast will be published shortly online. The SPCC Annual Report will also be 
published online shortly.  
 
Safer in Sussex Community Fund had 38 applications in the most recent tranche, successful 
applicants will be informed soon.  

Sussex PCC has launched their Serious Violence Strategy bid to cover ways to responds to 
knife, gun and gang crimes, with SPCC a lead bidder for early intervention for youths. SPCC 
are hopeful that they have been able to demonstrate in the bid an emerging threat and that 
they will be able to secure funding for this year and next. The bid is using a Youth Outreach 
model in 5 targeted areas noting that there is a need for non-statutory involvement such as 
coaches to bolster step down services like youth clubs. The result of the bid is due in the 
second week of November.  



The Transformation Strategy will be investing in new officers, and enable the Force to go 
through a transformation to bolster key areas that need it.  

The Home Office has curtailed the Rehabilitation services early so what the new probation 
services will look like is unknown.  

Nicky Dodds asked where the five targeted areas for the youth outreach model were located 
as it was important to avoid duplicating existing services. John Willett agreed to send out 
further information on this to the MSP Board.  

Kate Wilson asked for some more detail about the Serious Violence bid since after the initial 
invitation to engage there was no further opportunity to get involved in the process, albeit 
recognised the very tight timescales. John Willett confirmed that the timescales to complete 
the bid were tight, with the original date extended by 2 weeks following lobbying. John Willett 
confirmed he would circulate the bid to MSP Board members.  

9) Sussex Police Target Operating Model and crime statistics for the District-  Insp. 
Peter Dommett 

In general, summer has been lean for the Police and a fair number of officers will be retiring 
this year. However, this has led to a recruitment drive with 70+ new recruits coming in with 
the plan for grow to 200 new officers in the next 5 years. It is challenging recruiting new 
officers as there is a lot of training and onward supervision of staff. Therefore, a third of new 
recruits will be PCSOs promoted internally to officers. Mid Sussex Police force will grow in 
PCSO numbers with a lot of work going into how anti-social behaviour is managed in a 
graduated way and indoctrinated into new staff. Police and MSDC antisocial behaviour team 
to work even more closely and develop shared escalation procedure.  
 
Transforming Mid Sussex document explains the strategy and costings. Sussex Police 
conforms to the model recommended by the National Police:  

 Response: Officers responds to 999 calls, 24/7, with officers based in Haywards 
Heath and Crawley. The team will grow 20-24% through the new recruitment drive.  

 Investigations: A team of detectives, uniformed officers and civilian detectives 
working from Crawley towards accreditation. 

 Prevention: tackling longer term problems to reduce the demand for response. 
Additional staff will be employed (an extra sergeant, constables and a new youth 
officer) 

 Specialist: This covers Counter Terrorism, CID and cyber space crime. Resources 
are shared between Sussex and Surrey due to being highly specialised areas of 
work.  

Regarding the crime levels in Mid Sussex, the most common crime is burglary. However, 
number of burglaries averages at 40 a month, which is the lowest rate anywhere in the UK. 
The number of burglaries was down 14% compared to last year. In August, there were 36 
burglaries which average at 1 a day. Shoplifting remains the lowest reported crime; this is 
expected as shopkeepers seem to be reluctant to report incidents to the Police. There has 
been an increase in the number of reports of violence against the person, although the 
majority are domestic assaults. The reality being, that an individual is more likely to be 
assaulted domestically rather than out in the community. There is a lot of concern regarding 
knife crime, particularly due to the publicity around knife crime in the larger cities. Mid 
Sussex has been holding a knife amnesty week (19th September to 24th September) where 
knife bins have been provided, disposal sites have been searched and talks with young 
people have been held). There needs to be more reporting of drug crime, specifically more 
intelligence. Reports come in regarding young people in the street smoking cannabis but 
there needs to be more reports of relatable information for this to be acted on i.e. suspected 
premises making financial gain.   



Cllr Jones asked Insp.Dommett about young people at risk and the Police referral process. 
Insp.Dommett replied that whenever the police come across a young person at risk, they 
follow the SCARF risk assessment and make a referral to WSCC MASH services. It is then 
up to WSCC MASH to act on this, strategy meetings are also held.  

Ian Gibson asked Insp.Dommett about what gun and taser crime was like in Mid Sussex. 
Insp.Dommett replied that gun crime is very low, with the biggest risk being from legal 
owners rather than individuals or gangs. Assaults with tasers are not reported to be going on 
in Mid Sussex. Insp.Dommett added that a single incident or a misreported incident severely 
affects public perception.  

10) Update from West Sussex County Council- Dean Wadey 
WSCC is restructuring but there are no significant changes. A connecting team with work 
with communities and partners in each local area to see what is going on feedback 
information both ways, this means a more work place workforce. Local steering groups will 
see how services are spread across the county. County wide officers will be investigating 
how WSCC commission voluntary sector support, and how public spaces are used to 
support the community, such as libraries.   
 
The Housing Support Grant has a gap of £140 million; however this is better than other 
surrounding councils. WSCC are talking to partners who are affected and how this impacts 
other services.  
 
Cllr Jones voiced concern over Trish Harrison leaving IPEH in the next couple of weeks. 
Dean Wadey assured Cllr Jones that this will not affect the services IPEH provide and a 
replacement for the post will be employed.  
 
11) CCTV – Kate Wilson 

24 cameras will be changed from analogue to digital systems by the end of this year and the 

four new cameras (two of the existing camera locations will cease and re-positioned) by April 

2019. A new temporary camera has been installed in St Johns Park Burgess Hill until the 

permanent camera is installed in April 2019..  

 

12)  MSP Existing projects: Positive Placements, Targeted Intervention Project and 

Think Family- Mandy Cunningham 

In regard to Positive Placements, we are providing funding to YMCA Downslink Group to 

provide a mentoring scheme for young people who are NEET to help them get back into 

work, education or training. The project is delivering well, with the project currently 

exceeding its targets.  

 

The Targeted Intervention Project is a targeted fund that is directed at families with early 

help plans to access support offered by the voluntary sector. Six organisations have signed 

up to the project and a further 6 have expressed an interest. People are also referred to 

organisations who offer free support. We are continuing to engage with other organisations 

and promote the project. 

 

Two projects have been extended until the end of 2018 under the Think Family Programme. 

Safe in Sussex’s Freedom Programme supports women who have experienced domestic 

abuse. Funding has been provided to the Bentswood Community Partnership to provide core 

training to volunteers/trustees. 

  



13)  AOB and proposed dates for future meetings:  

Dates for the next two MSP meetings have been schedule for: 

 Thursday 8th November 2018 at Haywards Heath Town Council, Haywards Heath 

 Thursday 24th January 2019 at Clair Hall, Haywards Heath 


